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The scientific article examines leadership in law enforcement agencies through a comparative analysis
of the practices of Ukraine, the United States of America and Great Britain. The topic is relevant given
the transformation of the security sector, the growing public demand for police accountability and the
need to ensure institutional stability amid contemporary security challenges. Leadership is considered
a multidimensional phenomenon that extends beyond formal managerial status and encompasses a
system of professional, ethical and communicative competencies integrated into the organisational
culture of law enforcement institutions.

The paper analyses theoretical approaches to distinguishing between the concepts of «management»
and «leadership», outlines the structure of leadership competence and its functional significance for the
effectiveness of law enforcement agencies. The features of leadership development in Ukraine under reform
and martial law are highlighted, particularly the emphasis on competent training for management and the
strengthening of crisis management. The American model is characterised as decentralised, focused on
adaptability, innovation and the use of analytical approaches to managerial decision-making. The British
approach is examined through the prism of institutional standardisation, national professional frameworks
and the principle of «policing by consent», which links police effectiveness to the level of public trust.

The synthesis of the research results supports the assertion that modern approaches to leadership
in the law enforcement sphere are characterised by a tendency towards professionalisation, ethical
orientation and the institutionalisation of competency models. At the same time, differences between
national systems reflect historical and legal traditions and the degree of managerial centralisation.
The feasibility of adapting individual elements of foreign experience to the Ukrainian context, taking
into account current security and legal conditions, is substantiated. The findings are based on the
application of comparative-legal and systemic research methods.

Key words: leadership competence, law enforcement agencies, organisational resilience, evidence-
based management, policing by consent.

Ctokuu B.A. JlipepcTBO B NpPaBOOXOPOHHUX OpraHax: MOPIBHANIbHUWA aHani3 NpaKTUKMU
Ykpaium, CnonyuyeHux LTaTtiB Ta Bennkoi BpuraHii.

HaykoBa cTaTTa npucBsYeHa AOCNIAXEHHIO (PeHOMeHY nigepcTBa B NMPaBOOXOPOHHUX OpraHax Kpisb
MPU3My MOPIBHANBHOIO aHanisy npakTuku Ykpaidu, CnonydeHux LWTaTiB AMepukun Ta Benunkoi BputaHii.
AKTyasnbHICTb TeMW 3yMOBiieHa TpaHcdopMmauielo cekTopy 6e3neku, MOCUSIEHHSAM CyCniflbHUX BUMOT
[0 MNia3BITHOCTI mosiuii Ta HeobXigHiCTIO 3abe3neyYyeHHs HCTUTYLUIMHOI CTIMKOCTI B yMOBax Cy4YacHMUX
6e3nekoBUX BUKAMKIB. JligepCTBO po3rnsifaETbcsa sk 6araToBuMipHe sBMWLE, WO BUXOAUTb 3a Mexi
¢dopManbHOro ynpaeiHCbKOro CTaTyCy Ta OXOMJIE cucTeMy NpodecCiMHMUX, eTUYHUX | KOMYHIKaTUBHUX
KOMMETEHTHOCTEN, iIHTEerpoBaHUX B OpraHi3auinHy Ky/abTypy NPaBOOXOPOHHUX iHCTUTYUIN.

Y po60oTi NpoaHani3zoBaHO TEOPETUYHI MiAX0AM A0 PO3MEXYBAHHS MOHATb «KEPIBHULUTBO» i «/1iA€pPCTBO>»,
OKpEC/IEHO CTPYKTYpPY NiAepCbKOT KOMMNETEHTHOCTI Ta ii yHKUiOHanbHe 3HA4YeHHSA Ans 3abe3neydyeHHs
e(deKTMBHOCTI AiSNbHOCTI OpraHiB npaBonopsaky. BuceiTneHo ocobnmBOCTi pO3BUTKY figepcTBa B
YKpaiHi B ymMoBax pedOopMyBaHHSA Ta BOEHHOrO CTaHy, 30KpeMa aKLEeHT Ha KOMMETEHTHICHIN niarotoBui
KepiBHOro cknaay Ta nocuseHHi posi KpM3oBOro yrnpasiiHHA. AMEpUKaHCbKa MOZeslb OXapakTepmn3oBaHa
SIK AeleHTpanizoBaHa Ta OpiEHTOBaHa Ha afanTUBHICTb, IHHOBAUIMHICTb i BUKOPUCTAHHSA aHaNiTUYHUX
niaxoAiB A0 NPUWHATTS YMNPaBAiHCbKUX pilleHb. BpuTaHCbKWIA Nigxia po3KpUTO 4Yepe3d Mnpusmy
iHCTUTYUINHOT cTaHAapTu3auii, HauioHanbHUX NpodeciMHMX paMoK Ta NpuHUMNny «policing by consent»,
O NOB’'A3y€ edeKTMBHICTb NOAiuii 3 piBHEM CYCMiNbHOT AOBIpU.

Y3arasnbHeHHs pe3ynbTaTiB AOCMIAXEHHS Aa€ niacTtaBu CTBepAXXyBaTW, WO CydyacHi nigxoau Ao
nipepctesa B MPaBOOXOPOHHIN cdepi xapakKTepu3ylTbCA TeHAEHUi€ A0 npodecioHanisauii, eTuyHoil
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opieHTaUil Ta iHCTUTYUiOHaNi3auUii KoOMNeTeHTHICHUX Moaenen. BoagHo4vac BiAMIHHOCTI MiX HauioHaNbHMMMU
cucTeMamMm 3YMOBJIeHi iCTOPUMKO-MpaBOBMMKU TpaauuisMm Ta CTyneHem ueHTpanisauii ynpaBfiHHS.
O6rpyHTOBaHO [AOLUINbHICTL aganTauii OKpeMUX efieMeHTIB 3apybiXXHOro AocBigy A0 YKPaiHCbKOro
KOHTEKCTY 3 ypaxyBaHHSAM akTyalbHUX 6€3neKoBuX i NpaBoBMX YMOB. OTpUMaHi pe3ynbTaTu 'PYHTYHOTbCS
Ha 3acTOCyBaHHi NOPiBHANbHO-NPAaBOBOro Ta CUCTEMHOIO MeTOAIB AOCNIAXKEHHS.

KnwouyoBi cnoBa: nigepcbka KOMMNETEHTHICTb, MPaBOOXOPOHHI OpraHuW, opraHisauiiHa CTiNKiCTb,
«evidence-based» ynpaBniHHs1, «policing by consent».

Problem statement. In the contemporary context of the transformation of the security and defence
sector, growing public expectations regarding the accountability of law enforcement agencies, and the
increasing impact of global security challenges, the issue of leadership has acquired systemic significance
for the effectiveness of public administration. This problem is particularly relevant in the context of the
reform of Ukraine’s law enforcement agencies, which is taking place amid wartime challenges and the
need to adapt to European governance standards. Leadership in the law enforcement sphere is now
regarded not merely as an individual characteristic of a manager, but as a comprehensive institutional
capacity of an organisation, encompassing organisational culture, a system of professional training,
ethical standards, and mechanisms of interaction with the community. At the same time, models of
leadership implementation differ substantially depending on the type of legal system, the degree of
centralisation of public administration, and the historical traditions of policing. In this regard, particular
scholarly significance is attached to a comparative analysis of the practice of leadership implementation
in the law enforcement agencies of Ukraine, the United States of America, and the United Kingdom,
which represent different institutional models of organising law enforcement activity.

The purpose of the study is to conduct a comparative analysis of institutional models of leadership
in the law enforcement agencies of Ukraine, the United States, and the United Kingdom to determine
conceptual approaches to understanding leadership, identify mechanisms for the formation and
development of leadership competencies, and, on this basis, substantiate the possibilities of applying
foreign experience within the Ukrainian context.

Status of the study of the issue. The issue of leadership is interdisciplinary and is examined
across the fields of management, sociology, psychology, and law [1]. In the works of Ukrainian scholars
0.M. Bandurka, K.L. Buhaichuk, M.A. Kostiuchenko, Ya.S. Ponomarenko, and V.O. Tiurina, primary
attention is devoted to distinguishing between the concepts of "management” and “leadership,” to the
formation of leadership competence, and to the modernisation of the system of professional training
for managerial personnel in law enforcement agencies. American researchers E. Flynn, V. Herrington,
and A. Winter examine police leadership through the lenses of adaptability, evidence-based decision-
making, and innovation, emphasising its role in ensuring organisational resilience, particularly in
times of crisis. The British scholarly tradition focuses on the institutional standardisation of leadership
competencies, the ethical foundations of policing, and the interrelationship between leadership and the
maintenance of public legitimacy within the framework of the concept of “policing by consent.” Despite
the thoroughness of existing research, a comprehensive comparative generalisation of the Ukrainian,
American, and British models of leadership requires further development.

Presentation of the Main Material. The issue of leadership has occupied a significant place in
scholarly discourse since antiquity. In contemporary conditions, it remains at the centre of research
conducted by representatives of various fields of knowledge. In particular, in economic theory,
management, and the psychology of management, primary attention is paid to the figure of the
manager, the analysis of managerial approaches, methods, and technologies of organisational influence.
Sociological studies focus on the role of the leader in the functioning of social groups of various types.
Psychological science, in turn, focuses on examining the individual and personal characteristics of
the leader, considering them as a key element of the system of interpersonal interaction within which
relations of influence, dominance, and subordination are manifested. For pedagogical science, the issue
of developing leadership qualities and identifying effective mechanisms for enhancing an individual’s
leadership potential becomes of fundamental importance [1, p. 181].

For employees of the law enforcement sphere, and especially for persons of the managerial staff,
leadership constitutes one of the defining professional characteristics. It is rightly emphasised that a
leader’s orientation toward the professional growth of personnel, mentoring, and the formation of a
supportive organisational culture creates conditions for the realisation of employees’ potential, which
ultimately has a positive effect on the overall performance of the entire body [2, p. 115]. At the same
time, effective leadership presupposes the ability to ensure the satisfaction of the basic needs of
any social community. First, this involves awareness of a common goal and direction of movement.
Second, the formation of a cohesive team. Third, consideration of the individual interests of each of its
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members [3, p. 111]. In this context, the position of Ya.S. Ponomarenko is well-founded, according to
which leadership in law enforcement bodies should be understood as the process of exerting influence
on individuals or a group of persons in order to achieve a common goal. At the same time, this refers
not to a unilateral managerial influence but to an interaction of a dialogical nature that forms a stable
connection between the leader and his or her followers [4, p. 173].

Under contemporary conditions, leadership is reasonably regarded as one of the key characteristics
necessary for a manager to ensure the effective functioning of the unit he or she heads [5, p. 29]. At the
same time, scholarly literature emphasises the need to distinguish between the concepts of “leadership”
and “management.” Management is traditionally associated with formally established authority and
official relations, whereas leadership is formed within the sphere of informal interaction. The position of
a manager is determined by regulatory acts and staffing structure, and his or her powers are granted
by a higher governing body. A leader, however, is not appointed by an administrative decision; his
or her authority is recognised by members of the collective. A leader emerges from among persons
who occupy a similar or equal official position and acquires influence due to personal qualities and the
trust of others. Thus, while management functions primarily within the plane of legal, political, and
organisational relations, leadership is primarily psychological in nature [5, p. 28].

The study of the implementation of leadership within the law enforcement system of Ukraine
necessitates a preliminary determination of the range of bodies classified as law enforcement agencies.
The normative consolidation of the relevant list is contained in Article 2(1) of the Law of Ukraine “On
State Protection of Court Employees and Law Enforcement Officers” [6]. At the same time, such an
approach gives rise to certain reservations, since the legislator has in fact limited himself or herself
to listing the relevant institutions without defining systemic features that would allow them to be
distinguished from other state bodies. This creates the need to amend the legislation in the event of
an expansion of the list of such bodies, which indicates the imperfection of the chosen construction.

Within the doctrine of administrative law, attempts have been made to formulate criteria for
classifying bodies as law enforcement agencies. In our opinion, the position of O.M. Muzychuk is well-
founded, as he proposes a system of features that comprehensively characterises law enforcement
bodies. Among them are: 1) establishment in accordance with the procedure prescribed by law as state
bodies predominantly belonging to the executive branch of power; 2) orientation of their activities
toward ensuring the protection and defense of human rights and freedoms, as well as the interests
of society and the state; 3) determination of the law enforcement function as the principal one within
the structure of their powers; 4) the existence of the right to apply measures of state coercion;
5) endowment with special powers for the prevention, detection, and investigation of offenses, etc. [7,
pp. 172-173]. This approach is the most reasonable and appropriate.

In the context of transforming the national system of law enforcement agencies, a revision of
approaches to defining the role and functional purpose of the head is underway. If, under the dominance
of the administrative-command model of management, the issue of developing leadership qualities in
fact remained on the periphery of scientific and practical interest, at the present stage, it is precisely
the personal and professional characteristics of the head that are considered a determining factor in the
effectiveness of the activities of police bodies and units. Alongside an appropriate level of professional
training, particular importance is attached to the ability to form and maintain one’s own authority, a
strategic vision of the unit’s development, readiness to provide subordinates with professional support,
and to demonstrate examples of proper official conduct, developed communicative competencies, as
well as the capacity to serve as a moral reference point for the collective [8, pp. 57-58].

Scientific studies emphasise that the development of leadership qualities directly correlates with
increased staff motivation, enhanced team cohesion, and the effectiveness of managerial decision-
making, particularly under conditions of uncertainty and risk. Thus, V.O. Tiurina substantiates the
proposition that the formation of a manager’s leadership traits positively influences subordinates’ ability
to engage in teamwork and increases their readiness to perform complex professional tasks [9, p. 92].
These parameters may be used as analytical indicators for further comparison with the corresponding
characteristics of leadership in other national legal systems.

A more structured approach to assessing leadership competence has been proposed by
M.A. Kostiuchenko, who considers it a multi-component formation and suggests evaluating it according to
three interrelated criteria: motivational-personal, cognitive-knowledge-based, and activity-resultative
[1, p. 182]. Within the motivational-personal dimension, this involves the presence of a stable internal
motivation to acquire knowledge in the field of management and leadership, a formed leadership
potential, responsibility, determination, initiative, openness to innovation, and the capacity for reflection
and self-development. The cognitive-knowledge-based criterion encompasses an understanding of the
mission and value orientations of law enforcement agencies, knowledge of the theoretical foundations
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of leadership and management, awareness of the specifics of implementing leadership influence in
professional activity, as well as familiarity with the requirements of ethical standards of official conduct.
The activity-resultative component reflects the practical ability of a head to solve complex professional
tasks, organise effective teamwork, regulate conflicts, substantiate and defend managerial decisions,
and ensure his or her own professional growth.

The results of research on the organisational and managerial competence of heads of law enforcement
agencies demonstrate the existence of a demand for the systematic modernisation of the training of
managerial personnel. In particular, this concerns the need to implement educational programs oriented
toward the development of strategic thinking, ethical leadership, and communicative competence. In
this context, the expediency is substantiated of: 1) improving the content of social and humanitarian
disciplines with an emphasis on forming an understanding of leadership behavior; 2) actively using
situational teaching methods to develop skills in making managerial decisions; 3) applying interactive
technologies for the purpose of developing communicative skills; 4) involving cadets in research
activities as a means of revealing their leadership potential [1, p. 178].

A significant factor in the transformation of leadership content in the law enforcement sphere has been
the full-scale armed aggression against Ukraine. Under these conditions, leadership extends beyond
the traditional managerial dimension and assumes strategic and value-based significance. It serves as
a mechanism for maintaining the psychological resilience of personnel, ensuring effective coordination
of actions in high-risk regions, and establishing interaction with the population. Contemporary scientific
publications emphasise the need to develop crisis and adaptive leadership as an integral component of
the professional competence of heads of law enforcement agencies [4].

Therefore, the modern model of leadership in Ukraine’s law enforcement agencies is characterised
by a combination of a formalised hierarchical management structure with the gradual establishment
of a competence-based approach to training heads, and the strengthening of the importance of
ethical standards of official activity. The identified characteristics, in particular the orientation toward
personnel development, a structured understanding of leadership competence, the institutionalisation
of educational mechanisms for its formation, and the actualisation of the crisis dimension of leadership,
may be used as conceptual parameters for further comparative analysis with the approaches applied in
the law enforcement systems of other states.

In the United States, leadership within the law enforcement system is regarded as a crucial prerequisite
for both internal organisational effectiveness and public trust in police institutions. The American model of
law enforcement is characterised by pronounced decentralisation: federal, state, and local agencies operate
under autonomous legal mandates and administrative structures, creating a multi-level, institutionally
complex environment for implementing managerial decisions and developing leadership personnel.

Contemporary American scholarly discourse supports moving away from rigid “command-and-
control” hierarchical models toward more flexible leadership concepts oriented toward adaptability,
partnership-based interaction, and evidence-based approaches in public safety. In particular, E. Flynn
and V. Herrington emphasise that effective police leadership must foster organisational capacity for
learning, innovation, and rapid response to evolving security challenges. At the same time, the authors
underline that leadership cannot be reduced solely to the individual characteristics of a manager but
must encompass the broader context of organisational culture and managerial processes within which
policing activities are carried out [10, pp. 13-14].

Current research in the USA also focuses on competency-based models for the preparation of law
enforcement executives. S. Morreale and P. Ortmeier identify a set of key competencies necessary
for effective management within the public safety system. These include the ability to initiate and
implement change, lead personnel, achieve measurable results, demonstrate managerial and
organisational awareness, and build interagency and community partnerships. Within this framework,
strategic thinking, effective human resource management, and active engagement with the community
emerge as fundamental components of contemporary police leadership [11].

Recognising persistent gaps in leadership preparation, U.S. institutions have introduced a range of
innovative educational initiatives. One notable example is the Policing Leadership Academy, established
at the University of Chicago Crime Lab. The Academy seeks to strengthen the strategic and managerial
capabilities of mid-level and senior law enforcement leaders. Its curriculum integrates strategic
leadership training, community trust-building, data-informed decision-making, and the development of
advanced management skills. A distinctive feature of the program is its reliance on empirical methods
to assess training effectiveness, including controlled research designs, thereby promoting a closer
alignment between academic research and practical leadership development.

Among the institutions that provide systematic executive training, the FBI National Academy
occupies a particularly prominent position. Designed for mid-level officers nominated by their respective
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agencies, the program consists of an intensive course lasting approximately ten weeks. The curriculum
combines academic instruction in leadership, communication, forensic science, behavioural sciences,
counterterrorism, and organised crime with rigorous physical training requirements that reinforce
professional resilience. Participants engage in case study analysis, independent research projects,
and interagency knowledge exchange, thereby contributing to the formation of national professional
networks and the enhancement of strategic management perspectives [12].

Further contributions to the advancement of contemporary leadership approaches are made by
organisations such as the Police Executive Research Forum and the Senior Management Institute for
Police. These institutions provide analytical support for reform initiatives, develop policy guidance
and methodological recommendations, and offer advanced professional development opportunities for
senior law enforcement personnel.

In recent years, scholarship on leadership in U.S. law enforcement has increasingly examined the
subject through the lenses of organisational culture and institutional resilience. A. Winter, for example,
argues that leadership style and executive behaviour, particularly at the strategic level, play a decisive
role in shaping internal norms, structuring interactions between management and frontline officers, and
determining an organisation’s ability to respond effectively to crises. Within this framework, resilient
leadership is understood as the capacity of leaders to support personnel under heightened professional
stress associated with critical incidents while maintaining the organisation’s strategic coherence and
operational stability [13, p. 13].

In the United Kingdom, leadership in law enforcement is understood as a comprehensive institutional
capacity that integrates organisational culture, professional standards, and public legitimacy. Unlike
the distinctly decentralised American model, the British system operates within a unified national
architecture that brings together territorial police forces under common standards and ethical principles.
In this context, leadership performs a dual function: it ensures internal organisational effectiveness
while maintaining public trust, which constitutes the foundation of the concept of “policing by consent”
[14, p. 44].

The institutional foundation for leadership development is a structured competency framework
developed by the College of Policing - the national professional body responsible for training standards
and professional practice in England and Wales. The framework comprises five sequential levels of
leadership, ranging from entry-level positions to strategic management. For each level, expected
behavioural standards, ethical requirements, and performance criteria are defined to foster an inclusive
team culture, ensure accountability, support effective operational activity, and promote evidence-based
decision-making [15].

Thus, leadership is understood not merely as a formal status but as a set of competencies that must
be systematically developed at all levels of the organisation. These include an orientation towards
the public interest, adherence to ethical codes, support for personnel’s professional resilience, the
application of evidence-based approaches to problem-solving, and the development of partnerships
with the community.

Unlike more fragmented leadership training models typical of decentralised systems, the British
approach aims to ensure national consistency of standards while allowing adaptation to local contexts.
This normative institutionalisation of leadership competencies underscores the commitment to
harmonising managerial practices across the entire system of territorial policing.

In addition to the competency framework, the United Kingdom is undertaking a systemic review of
executive development approaches. The establishment of the Police Leadership Commission, supported
by the College of Policing and the Home Office, aims to assess existing leadership capacities, identify
structural challenges, and enhance training, performance evaluation, and career pathways. Particular
attention is devoted to restoring public trust, fostering a healthy organisational culture, and responding
to contemporary threats, including digital crime and violence against women. Compared with the
American model, which emphasises academic and evidence-based leadership development programmes
(for example, through specialised educational initiatives), reform in the United Kingdom has a more
centralised and coordinated character, reflecting the specific features of institutional governance within
the system.

Scholarly research on British police leadership emphasises the close interrelationship between
leadership style and organisational culture. In particular, analyses of transformational leadership highlight
both its potential and its limitations within established institutional norms and professional traditions
[16]. This underscores the need to critically adapt theoretical models to the specificities of the policing
environment. In a broader comparative context, these discussions reflect a common challenge across
states: the search for a balance between ethical, normatively oriented leadership and the maintenance
of organisational resilience under conditions of operational strain and heightened public scrutiny. While
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American research emphasises the adaptability and evidentiary grounding of managerial decisions, the
British approach places greater emphasis on the ethical embeddedness of leadership and the preservation
of legitimacy within the paradigm of “policing by consent” [14, pp. 44, 46].

St_ate. Ukraine USA United Kingdon
Criteria
rong hierarchical High r f e
N strong hie ? chica . gh deg _ee_o .| More unified approaches
Organisational structure with centralised |decentralisation, leadership . ;i
. . R to leadership, with central
structure and level | management, leadership is formed within individual g . .
S . . . . . authorities setting uniform
of centralisation is mostly associated with  |departments with a high
. standards.
formal authority. level of autonomy.
o Leadership is interpreted
Leadership is seen as .
g . as a set of established
Conceptual Traditionally, the the ability to ensure .
. . . o . competencies,
understanding of |administrative-command organisational resilience, . .
- - 1 standardised normatively,
leadership style dominates. adaptability, and . .
. j which pays great attention
innovation. .
to the ethical component.
. Developed training The Police College
Leadership . . .
There are academic programs (FBI National forms unified standards
development L - .
. courses and training, Academy, Policing for leadership.
in the process . : .
L but there is no clearly Leadership Academy). Clear structuring of
of training law . . . . L
coordinated national Practitioners often combine |competencies in the
enforcement - . . . .
. program. theoretical training with national training system.
officers
real-world cases.
Codes of ethics and . g
. . . Ethics and legitimacy are
The formation of ethical accountability are A -
. . o . . central categories (policing
Ethical and cultural | norms is just beginning. important, but practical ;
. . - . T by consent). Consciously
dimensions of Increased attention to implementation is limited S . .
. . . . e . building public trust is
leadership professional integrity is to individual agencies. .
. . one of the main tasks of a
needed. Community policing plays
. leader.
a significant role.
Leadership becomes more The system provides for
. . Strong culture of )
. important in the context of L preparation for unforeseen
Leadership . adaptability. Leaders must |~ .
e war and security challenges. . situations through
flexibility in times . . respond quickly to changes ) .
- Developing adaptive and . N . . standardised practices. A
of crisis . S in the criminal situation . .
crisis competencies is a . strong emphasis on planning
. and counteract crises. ;
strategic need. and risk assessment.

Conclusions. Leadership in law enforcement agencies is a critically important component of ensuring
the effectiveness of law enforcement activities, organisational stability and public legitimacy. However,
approaches to its implementation differ significantly depending on historical tradition, the model of
public administration, the legal system and the culture of police interaction with the community. To
compare leadership models in Ukraine, the USA and the UK, we have identified several key criteria.
First, the centralisation model significantly shapes how leadership develops. Thus, in Ukraine, gradual
decentralisation with a strong centre is observed; in the USA it is flexible, adaptive but heterogeneous;
and in the UK it is standardised and coordinated. Second, the conceptual understanding of leadership also
differs across the countries. In Ukraine, a conceptual rethinking of leadership is underway; in the USA,
the emphasis is on adaptability and demonstrability; in the UK, on standardisation and public legitimacy.
Third, the USA and the UK have more formalised and developed systems for training leaders, while
Ukraine is only at the stage of developing unified national standards. Fourth, the British model emphasises
the ethical component of leadership. In the USA, the focus is on interaction with the community, while
in Ukraine, it is necessary to strengthen ethical principles and accountability mechanisms. Fifth, in all
models, leadership includes a crisis component, but approaches to training and response differ.
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